LINCOLNSHIRE COUNTY ASA
Minutes from the Special General Meeting held on the 12th February 2011 at the Meres Leisure Centre, Grantham
1. Welcome by the Hon President to the delegates, officers and guests.

G. Dix welcomed all to the meeting GD said that it is a pleasure to see such a good turnout.

GD said that the Lincs County ASA is here to support all clubs in the County but it appears that the only time there is a good turnout is when there is a SGM. The County Exec meets 4/5 times a year and it is important that all clubs send a representative to the meetings. 
Reports are now circulated prior to meetings any question on those reports is discussed at the meeting along with any other business that clubs may wish to raise.  Meetings this year will continue at Heckington Sports and Social club.
GD explained that the purpose of the meeting was to propose rule changes to the current County rule requirements for meetings, to accept the accounts and elect the officers of the association. The recent County AGM had to be cancelled as the meeting was not quorate, since the current rules were agreed there has been a decline in the number of clubs within the County.  Under the current rules of the Association clubs are allowed 2 votes and Officers of the Association 1 vote. From the list of those present Boston have 3 delegates in attendance – Jonathan Savory will not vote – Grantham have 4 deleagtes in attendance only 2 will be eligible to vote. All others in attendance are eligible to vote.

2. Apologies for absence

None received prior to the meeting (after meeting note apologies received from Sth Lincs)

3. List of those present at the SGM

 G. Dix (president), G. Smith (president-elect), C. Hendel (vice-president), D. Hendel (secretary), J. Highfield (treasurer), G. Richardson (Louth), J. Savory (Boston), N. Savory (masters sec), S. Dunlop (Grantham water polo), A. Oldham (jnr league sec), P.Hockerston (Boston), S.Gunter (open water sec), N. Bolton (Gainsborough Dolphins), B. Kelsey (development officer), M. Crowley (records officer), P. Crowley (education officer), A. Ruffle (CLP), J. Bitowt (LV), M. Potter (Grantham), S. Smith (Champs & age group sec), A. Walker (CLP), M. Reynolds (Deepings), K.Potter (Grantham), A. Stacey (Grantham water polo), Z.Lewis (Grantham),Ian Wells (Boston), Martin Ford (Grantham
4. Proposed rule changes

GD read out the proposed rule changes for ratification– these had been circulated prior to the meeting.
GD asked if there were any questions on these proposals – It was asked if clarification could be given for numbers for AGM’s and Exec meetings –  Annual General Meetings would require attendance from 4 affiliated clubs or leagues  and 4 officers and at least 1 ex-officio member  a quorum for an Exec meeting would be 3 affiliated clubs or leagues , 4 officers and at least 1 ex officio member  - the reason for one less club at the Exec meeting s is that these are not always well attended by clubs.
PC said that at a recent meeting he had attended constitutions have to be democratic and should be 50% of clubs – DH said that the proposed changes had been agreed in principle for the purpose of this meeting by Josie Grange at the ASA, though she recommends that a full review of the rules is carried out prior to the next AGM. 

GD asked for a proposer and seconder to the proposed rule changes – Martyn Reynolds proposed and Mel Crowley seconded – a vote was then taken 17 for acceptance and 1 against – rules will be adopted after this meeting.

5. Agreement of the accounts for the year ending 31st August 2010.

GD read out the treasurer’s report – J. Highfield suggested that level one and two courses could be run in the County that all clubs could have the opportunity to send candidates on this could be part funded through the county. 

GD said that if any clubs have any ideas or suggestions on how county funds could be used to bring to the county exec meetings.

A. Stacey asked if any funding would be available to encourage more to participate in water polo. He also asked if funding is available for players and their development – JH said that the county website shows what grants are available to apply for.

J. Savory asked if the £54.00 young officials query had been sorted – GD said this had been resolved.

The accounts were proposed by B. Kelsey and seconded by G. Richardson and accepted by all in attendance.
Guy Dix as outgoing President then handed over to Graham Smith.
6. Election of Officers

GS said that there is one nomination for all posts except the role of records and rankings officer where there are 2 nominations – it was agreed that the nominations would be voted on block and a ballot would be taken for the role in contention. 

N. Savory proposed and M. Crowley seconded all in attendance in favour.

A ballot then took place for the role of records and rankings officer – results M. Crowley 8 and J. Savory 14 – J. Savory elected into post. GS thanked MC for all her work whilst undertaking this role.
GS said that the next County Exec meeting will be held on Tuesday 22nd February 7.30pm at Heckington.

GS asked if there was any other business

M. Ford asked why the county website was still showing 2 county long distance events – SS said this was an oversight in forgetting to inform JS to make the amendment – though all swimmers/parents and coaches had been informed of the change.

I. Wells asked why the long distance counties are so early as some of the swimmers had competed in this event the weekend before L/C – S. Smith said this is something that can be looked at for the future.  
There being no other business the meeting closed at 2.45pm

