LINCOLNSHIRE COUNTY ASA

Minutes of the Executive Meeting held on Tuesday 4th October 2011

At Heckington Sports and Social Club

Present:  G Smith (President);  D Hendel (Gen Sec);  C Hendel (Pres Elect);  J Wright (Minute Sec); S Smith (Champs & Age Gp Sec); G Richardson (Louth); A Oldham (Lincs Junior League); P Crowley (Education); N Savory (Masters Sec), J Savory (Records Officer); G Dix (Officials Sec); Martyn Reynolds (Deepings); Nigel Stevenson (Gainsborough Dolphins); Godfrey Green (City of Lincoln Pentaqua).
1. 
Apologies for Absence.

Zoe Lewis; Mel Crowley; Jo Highfield; Sally Hook. 

2. 
Minutes of the Executive Meeting of 7th June 2011.
Minutes of the meeting were accepted as a true record.  Proposed by J Savory and seconded by N Savory. Agreed by all.

3.  
Matters Arising from the Minutes
Cost of courses confirmed by Alex Haines at Regional office at £395 for level 1 and £680 for level 2 if run through a leisure pool.  If run by a club, cost of level 1 will be closer to £200.  Need 10 or more on a course.
Long Distance – Grantham and South Lincs pools had been provisionally booked.  It is understood Grantham pool will be closing over Christmas and will be drained with the lines repainted in.  New lights are now in.  Hopefully, this will all be sorted by January in time for Boston's open meet.  This addresses all the coaches' queries and so Grantham pool booking has been confirmed starting at 2pm for Long Distance.
Officials – GD sent out the reminder to officials regarding abiding by ASA rules.

Unlicensed Officials – it has been confirmed that no record will be kept of these.

John Gray, the Aquatics Officer, has resigned from his position so has not attended this meeting as planned.  He has not been replaced as yet.

Nominations were received for President Elect for the East Midlands Region.  A vote took place and Dave Hendel takes over next year.

4. 
 Correspondence
 Any received has been circulated to clubs.
5.  
 Report of the Hon Treasurer
 We have received the following applications for support with the cost of training.
1 from CLP for level 1 course

4 from Grantham – 2 level 1 courses and 2 level 2 courses
JW advised she had emailed JH regarding applications from Boston but had no response.  It transpires the email address was incorrect on the website.  It was agreed to consider applications from Boston.  1 level 1 course, 2 level 2 courses.

It was agreed to pay out to all applicants at the rate of £20 for a level 1 course and £40 for a level 2 course.  Proposed by Pat Crowley, seconded by Ann Oldham.  Agreed by all.

6.  
Report of the Hon Records Officer
Report supplied.  A claim had been received outside the 28 days.  It was agreed to ratify it as the original had not been received.  It was suggested rankings be issued twice a year; 30th June and 31st December.  It was agreed to try this for 2012 and then review.  
7.
Report of the Hon Masters Secretary
Report supplied.  Nina extended the closing date for the County Masters and several more entries came in.  Next year, the proposed date is Sunday 14th October.
8.  
Report of the Hon Education Officer
Report supplied.  New CPD for Officials has just come out relating to jury appeal and complaints procedures and protests.
9 
Report of the Champs and Age Group Secretary
Nothing to add to report supplied.
10.  
Report from the Fixtures Secretary
Report supplied.  There will be 16 swimmers receiving County Colours this year.
11.  
Report from the Steering Group
Numbers attending were down after the summer at Cranwell.  A reminder was sent out.  Sth Lincs were not aware sessions were carrying on, there are now 8-10 swimmers regularly attending from Sth Lincs. Costs for these are £2 per session.  

12.
Water Polo

Nothing to report.
13.      Swim 21
Nothing to report.

14. 
Welfare
Nothing to report.

15.
Equity

Nothing to report.

16.
AGM date and venue
AGM has been confirmed for 29th November 7.30pm at Heckington Sports and Social Club, Howell Road, Heckington.

17.
Nominations 

Everyone has agreed to continue in their current positions.  It is assumed Andrew Stacey Water Polo secretary wishes to continue although he hasn't confirmed this as yet.  Mel Crowley has offered to stand as PR Secretary.  Although received late, it was agreed to accept this request.

18.
County Rules
These were amended on a temporary basis earlier this year at the Special Meeting.  The draft rule change has gone to East Midlands but is still being considered by them. When clearance is received, the rule change will be submitted to clubs, hopefully in advance of the AGM.  
19.  
Any Other Business
Discussions and work regarding improving the County website have been taking place with David Lewis at Grantham who has offered to assist JS in making changes.  The proposed changes will be emailed out to Exec members for their consideration.  Need feedback and comments about what should be on the website.
JW advised that, as she no longer announces at Boston, she would be happy to announce for any club that needed one.  Distance is not an issue.

PC attended an IDDRP meeting where it was advised there would be a number of courses being run about the dangers of tweeting etc in respect of the Olympics as release of information could prove useful to people betting on events.

The government has cut funding for CRB checking, concentrating on schools rather than sport.  It is now only required in sport if a person is involved in 1:1 coaching more than twice a month.  Only one certificate will be produced which will go direct to the individual not the Club.

GD announced that Boston has formed an innovate partnership with the Witham Schools Federation and the Council and has a five year agreement involving the re-opening of the training pool, Ian Wells co-ordinating all primary school swimming and council lessons.  It is a very exciting time for the club.
DH requested that clubs let him have any news from their clubs to help with collating reports for the board/swimming meetings, dates these are required by have been circulated.  He also asked that, if Club Secretaries change at club AGMs, he is advised to enable the Regional handbook to be updated.
Congratulations to Steve Gunter, Ian Hodgson and Paul Kendal who will be officiating at the Olympic Open Water events.

A number of tickets for the Olympics are available upon application through E Mids.  Closing date is this weekend.

Paul Kendall is organising the Fire and Rescue National Swimming Championships at Cranwell this weekend and is in need of volunteers.  If anyone can help, let DH know.
There being no further business, the meeting closed at 8.35pm.
